!

. ) / 3
Approved‘For Release 2001/08/09 : CIA-RDP78-0471\§A' 00200140044-8 - 4~ '

CONFIDENTIAL

21 September 1956

MEMORANDUM FOR: Acting Director of Central Inteliigence

vIA . Director of Communications

Biecial Assistant to the DCI

overtime tor I

" Memorandum from the Director of

' Communications to the Deputy Director
(Plans), dated 12 S8eptember 1956 (copy
attached as Tab A)

SUBJECT

REFERENCE

1, This memorandum contains a recommendation submitted
for the Acting Director's approval. This recommendation is8 con~
tajned in paragraph three, '

2, The Deputy Director (Plans) considers that overtime and
shift work are necessary for the effective conclusion Ny 0 ]
processing, This conclusion was reached after analysis of the
situation indicated that the limitation on utilization of Office of Com~
munications personnel proposed by the Director of Communicatlons
would protong the Project for an additional 11 months, This delay
would (a) increase the total cost of the' Project to the Agency by un
estimated $690, 000, (b) decrease the value of the Project's intelli~
gence product and delay its delivery to the customers, (c) tie up
skilled language and intelligence personnel required for other Agency
activities, {d) delay the delivery of clpher text to NSA, and (e) tie
up 21, 000 square feet of badly needed office space. A brief summary
of the ramiflcations of the processing problem is attached as Tab B,
Comparative cost summaries supporting 2 a above are attached a#
Tab C. L
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3. We propose. thoretor, to tnko the following stepas:

a. COntinue a basic 48 hour work week for Office of
Communications personnel assigned to _

b. Place 23 of the presently assigned persomnel on
- & night shift immediately.

c. Bring the Office of Communications complement
up to its planned strength of 99 monitors, As of 21 September
87 monitors were on board. The required increase does not
exceed the Office of Communications ceiling earmarked for
Project support,

d. Require most of the Office af Communications

personnel assigned to I to undertake seven to
eight weeks of shift work in thz spring of 1957,

e. Authorize use of oyertime, in addition to the basic
48 hour week, if and when required to provide the Project
management the necessary flexdbility in balancing a complex
production schedule. It is contemplated that this overtime
would involve a sum not to exceed 20% of the overtime and
night differential required by paragraph 3 8, b, andd above,

We estimate that this plan would, during Fiscal Year 1957, increase

the salary cost of Office of Communications personnel assigned to
25X1A2d1 i by a maximum of $148, 787 over base salarijes, of

which $123, 989 represents predictable costs and $24, 798 a contingency
reserve, .

4, It is recommended that the Project be authorize'd to pro-
ceed with the plan contained in paragraph 3. This will involve (a)
the assignment of 12 additional monitor clerks, and (b) the allo-
cation of $148, 787 to the Office of Communications for the Fiscal
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Year 1957 to 9W~-Mrthno. night differential, and an overtime

contingency fund,

25X1AgH

CONCURYy the actich recommended,

(signed) P — '
ector of Communications . CONCUR

= . (gigned) H, Gates Llayd

. % I05R Acting(gepuw l))imctm*
- R PRIV | | W
8pecia1 Kssistant to DCI . - Dates 29 September 1956

#The recomnmendation in paragraph three is approved (dis.

Signed 0. P. CABELL | .
Acting Director, Central Eﬁemﬂ’m"‘ : \ \
1 0CT 190k "
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